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When ou think of a banker, you think of
money, but behind all the stacks of money,
there is 5o much more to bankers than you
think. Did you know that bankers actually dont

ditfer fo0 much from engineers? They use the
same basic, platform, the design cycle! Athough
ot first glance ou wight ot quess i, but
bankers use as much of the design pricess as
an engineer, or stientist would.  may seem
bizarve, but bankevs desevve as much credt
in the deei@\n world as anyone else.
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use to pay




Moout the Career P1. |

We inferviewed 2 bankers o learn about how they use
the design cytle. Firet, we wanted to know about their
background. Willam Liesman is 4 Vice President and Director of
Opevational Excellence at Bank of Mawdii and works with
mortgage boans. To achieve this vole, you should have a college
deqree. We s been inwied in the pb of banking for 20 ears.
For the mortgage bans, they take the ban applications to
pricessing, underwriting, chsing, funding, and sexvicing, Mso, when
problems occur, well, they use the engineering design process
ice ugl They diso have 1o collaborate with their co-workers and
ither departments to try and find 4 befter solution




MNoout the Career Pt

The other banker we inferviewed is Casey Nakan. He
works at Mmericans Smings Bank as a Retal Credt Policy
MulNst. He has done the pb of banking for % vears.

He waintains and updates credt policies. I laws or vequlations
change or come info etfect, then he wil make changes to the
oredt policy. Depending on what the changes are, someone wil
netity bosses and distuss the change. Then, they wil determine
the impact of the visk of the porttolo. He also makes
presentations for the performance of the lan portfolio. If he
finds any problems with his work, he does vesearch about the
problem and asks others who know about the subject for help.




k banker starts the design cytle by dong the first step Aok They idevtify the problem
by questioning how they can wmake the ban process move efficient and faster. When they are
dne, they mive on fo Explre. For Explore, they researth ideas and use ditfevent techiogy to
see ditferent ways that can apply 1o the ban process to make It faster. When they think of

a ot of ways 1o speed up the ban process, they move on fo Plan. For Plan, the managers
distuss the different deas and pick which ones best by the cost, time, and experience of
diance partners. In Credte, they work with ofher areas in the bank such as techinology, legal,
compliances, and marketing to implement the solution they pick. For Test the solufion, fechinolgy
sefs up the testing environment for them oo they can test with test bans. If the cmvm?@e

work, they make it Iive”. For Improve, they make slight adustments and keep on testing fhem.
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How does the professional approach to engineering design match or differ from
the approach used by yur team?

There tan be many differences and simiarties between bith engineers and bankers. For one, our
feam uses the EDP fo develbp and design our vobof, buf some bankers on the other hand use the
Design Process to make the ban process faster and wore etficient. They use the design process
with almost the evact same steps fo help them make  an easier process for the company. on the
tther hand my team uses the EDP fo make an efficient and spectacular vobot for the game. M the
steps in the EDP ave | Ak (devtify the problem) 2. Explore 2. Plan 4. Create 5. Test and b.
Improve (Do the design cycle all over again). Miwugh for a banker they have b steps as well, their
steps in their design process are velted fo the ban process.
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Balanced value between
bankers EDP and our EDP



How las VEX vobotics help us prepare for future

careers?

VEX vobotics has faught us that you need feamwork
fo work on big proects. For example it you dont get
aong and argue \ou wont be able o get anything
done. VEX vobotics also taugit us how fo be patient

and o perseeve. I faught us how fo be patient
because in vobtics most stuff dont work on the
first try and in vealty for big progcts things dont
work on the first tey. VEX vobatics helps with
perseerance because it might take realy lng for
stuft to work and you cant give up.
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Conclusion

<o, tlearly, bankers are much more than
meets the eve, and m\ndlm money is 0NN a
poction of their b, So, viow when \ou 9 fo the
bank, you dont st think o dollar bills. You think
of the amazing creators that do 5o much more
than hand out cash. Now you see that bankers
show that vormal pbs can become more
interesting with the design process.
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Vex IQ Slapshot picture link (slide 10):

https://www.google.com/search?q=Vex+iqg+sign&rlz=1CAJEUV enUS966&source=1nms&tb
m=1isch&sa=X&ved=2ahUKEwjWuP665-37AhVMMDQIHW4SBboQOpQIegQIBhAC&biw=1366&bi1h=649

&dpr=1&safe=active&ssui=on#imqrc=JA7TfBv_QaCsLM
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